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The governance of a defined 
contribution (DC) plan has taken on 
greater significance as plan sponsors 
work toward driving better outcomes 
for their participants. With time and 
resource constraints, rising litigation 
risk and rapidly changing market 
dynamics, many DC plan sponsors are 
struggling with their ability to react to 
the changing DC landscape in a timely, 
effective way. 

As a result, some DC plan sponsors are 
refining their approach to governance, 
recognizing the need for a full or partial 
outsourced chief investment officer 
(OCIO) relationship to monitor the 
legal and policy landscape, develop 
institutional quality investment options 
and support operational needs.
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Consulting, research, and implementation 
all fully integrated, working for you
Under ERISA, you as a plan fiduciary can delegate or share responsibility for selection, 
termination, and monitoring of fund managers and strategies, and may also participate in 
portfolio construction and asset allocation within custom funds. In our OCIO approach, 
Mercer acts as your fiduciary and investment manager, as defined under ERISA 3(38). Mercer 
may also supply additional vendor oversight, operational, and implementation support to 
your plan.

The following is an illustration of how roles and responsibilities are typically shared or 
delegated between the client and Mercer under our OCIO approach: 

Advice 3(21) OCIO 3(38) Mercer Wise 401(k)  
and Mercer Wise PEP

Client Mercer Client Mercer Client Mercer

Strategy development

Define objectives/plan design

Adopt policies (IPS, fees)

Define investment structure

Investments

Manager selection & termination

Coordination of manager transition

Contract & fee negotiation

Performance monitoring & reporting

Compliance oversight

Plan administration & compliance

Recordkeeper oversight

5500 filing & compliance testing

Eligibility determination & transactions

Contribution/distribution monitoring

Administrative support

Primary decision
Advice
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Service beyond advice with a goal aimed at 
improving outcomes for all stakeholders

OCIO

Investment 
management

Operations/
implementation

Enhanced 
efficiency

• Additional oversight
• Reduce risk

• Free capacity
• Faster decisions

• Optimize fees
• Highly rated investments
• Enhance performance

Operational Infrastructure
To support investment design, oversight, and implementation

Extension of Staff
Expanded delegation to include committee support, vendor 
management, and regulatory oversight

Potentially Lower Investment Fees
Access to Mercer’s vast economies of scale, benefiting from 
potentially greater investment diversification and lower 
negotiated investment fees

Less Demand on Resources
Opportunity to redirect staff attention to more strategic goals and 
opportunities or fill internal team capability gaps

Reduced Fiduciary Risk
Mercer can act as a 3(38) investment fiduciary with full investment 
discretion and is focused on improving governance processes
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Contact us
To find out more about how Mercer can help, contact: 

Holly Verdeyen
US Defined Contribution Leader
Holly.verdeyen@mercer.com

Mercer: A global, 
client-first 
organization
Your company needs a retirement 
solution unique to your situation 
and goals. Mercer’s Investments & 
Retirement group offers a range of 
solutions that help you invest with 
confidence, navigate uncertainty and 
explore potential opportunities in all 
market conditions. You can choose 
the solutions you want to keep your 
investment objectives in focus and 
evolve your options as your needs 
change over time. 

Mercer’s OCIO services
• Investment policy review and design
• Custom target-date fund construction, asset allocation, 

and glide-path management
• Investment structure review
• Investment manager/fund option selection, 

termination, and transition
• Performance evaluation and risk monitoring
• Custom white-label multi-manager fund option 

construction and monitoring
• Participant demographic analysis
• Stable value selection, management, and contract 

evaluation
• Governance accountability review and documentation
• Plan design and benefit adequacy consulting
• Committee services — setting of agendas and 

recording of minutes
• Regulatory environment updates
• Recordkeeping/administration oversight, including fee 

benchmarking
• Third-party investment advisory services provider 

oversight
• Compliance services
• Dedicated governance consultant

Annual governance credit included with OCIO for use 
for projects such as recordkeeper RFP/RFI, merger 
& acquisition harmonization, DE&I cluster analysis, 
retirement readiness, managed accounts projects

Flexibility in implementation:
• Single manager funds
• Multiple manager funds 
• Custom

Why Mercer?
Focus on the things  
that matter most
• People first
• Service Excellence

Build confidence in 
strategic decisions
• Curated expertise
• Dynamic solutions

Succeed together
• Outcome driven
• Stakeholder alignment

mailto:Holly.verdeyen%40mercer.com?subject=
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Important notices

References to Mercer shall be construed to include Mercer LLC and/or its associated companies.

© 2023 Mercer (US) LLC. All rights reserved.

This contains confidential and proprietary information of Mercer and is intended for the exclusive use of the parties to whom it was 
provided by Mercer. 

This content may not be modified, sold or otherwise provided, in whole or in part, to any other person or entity without Mercer’s 
prior written permission. 

Mercer does not provide tax or legal advice. You should contact your tax advisor, accountant and/or attorney before making any 
decisions with tax or legal implications. 

This does not constitute an offer to purchase or sell any securities.

The findings, ratings and/or opinions expressed herein are the intellectual property of Mercer and are subject to change without 
notice. They are not intended to convey any guarantees as to the future performance of the investment products, asset classes or 
capital markets discussed. 

For Mercer’s conflict of interest disclosures, contact your Mercer representative or see http://www.mercer.com/conflictsofinterest.

This does not contain investment advice relating to your particular circumstances. No investment decision should be made based 
on this information without first obtaining appropriate professional advice and considering your circumstances. Mercer provides 
recommendations based on each particular client’s circumstances, investment objectives and needs. As such, investment results will 
vary and actual results may differ materially.

Information contained herein may have been obtained from a range of third party sources. While the information is believed to be 
reliable, Mercer has not sought to verify it independently. As such, Mercer makes no representations or warranties as to the accuracy 
of the information presented and takes no responsibility or liability (including for indirect, consequential, or incidental damages) for 
any error, omission or inaccuracy in the data supplied by any third party.

Investment management and advisory services for U.S. clients are provided by Mercer Investments LLC (Mercer Investments). 
Mercer Investments LLC is registered to do business as “Mercer Investment Advisers LLC” in the following states: Arizona, California, 
Florida, Illinois, Kentucky, New Jersey, North Carolina, Oklahoma, Pennsylvania, Texas, and West Virginia; as “Mercer Investments 
LLC (Delaware)” in Georgia; as “Mercer Investments LLC of Delaware” in Louisiana; and “Mercer Investments LLC, a limited liability 
company of Delaware” in Oregon. Mercer Investments LLC is a federally registered investment adviser under the Investment 
Advisers Act of 1940, as amended. Registration as an investment adviser does not imply a certain level of skill or training. The oral 
and written communications of an adviser provide you with information about which you determine to hire or retain an adviser. 
Mercer Investments’ Form ADV Part 2A & 2B can be obtained by written request directed to: Compliance Department, Mercer 
Investments 99 High Street, Boston, MA 02110. 

http://www.mercer.com/conflictsofinterest



