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INTRODUCTION
WHAT ARE METRICS
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A D O P T I O N  O F  W O R K F O R C E  A N A LY T I C S
G O O D  I N T E N T I O N S … B U T  S U C C E S S  I S  E L U S I V E

Major ROADBLOCKS
Reported:

Issues with
Data/Technology

Lack of Analytic
Expertise52%

54%

Making it a PRIORITY
• 77% Plan to increase workforce analytics capabilities in the next two years
• 52% Intend to use analytics to increase productivity/business success

HOW?
• “Connect workforce data to business KPI’s” – 76%
• “Improve communication of workforce analytics” – 73%
• “Get business leaders comfortable using analytics to make

decisions” – 71%

But, Success is LOW
• Only 31% report moderate to high success
• Only 9% use predictive analytics

Mercer/HCI 2015 Global Study findings:
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W H AT  AR E  W O R K F O R C E  M E T R I C S ?

Track the workforce

Strategically aligned to the
business

Business planning and
problem identification/
solving

External comparison puts
the metric in context
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A  B E T T E R  A P P R O A C H

Collect Data Choose
Metrics

Report
Metrics

Analyse
Findings

Assess
Impact

Determine
Impact

Choose
Metrics Collect Data Report Impact Analyse

Findings

The traditional approach to workforce analytics is to start with data:

Our approach starts with assessing desired impact and critical workforce questions:
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T H E  L A N D S C A P E  O F  W O R K F O R C E  A N A LY T I C S  &
P L A N N I N G

Anecdotes Reactive
checks

Ongoing
reports

Benchmarks Correlations Simulations
and

forecasting

Predictive/
causal

modeling

Value delivered by Analytics & Planning à

According to
a few exit
interviews,
people leave
because of
pay

Our
turnover is
lower than
other
companies

We can now understand
what causes turnover
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SOLUTION OVERVIEW
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G L O B A L  C O V E R A G E  2 0 1 5

1 0 0  C O U N T R I E S  A N D  M O R E  T H A N  1 1 , 0 0 0  O R G A N I S A T I O N S

F I N A N C I A L  W O R K F O R C E
E F F E C T I V E N E S S  M E T R I C S
• W o r k f o r c e  p r o d u c t i v i t y
• O p e r a t i n g  c o s t s  p e r  F T E
• P r o f i t  p e r  F T E
• C o m p e n s a t i o n  e x p e n s e s  a s  %  o f

r e v e n u e  a n d  %  o f  o p e r a t i n g
e x p e n s e s

O R G A N I S A T I O N A L W O R K F O R C E
M O V E M E N T  M E T R I C S
• V o l u n t a r y ,  i n v o l u n t a r y  &  r e t i r e e

t u r n o v e r
• N e w  h i r e s
• P r o m o t i o n s
• L a t e r a l  m o v e m e n t  o f  e m p l o y e e s

O R G A N I S A T I O N A L S T R U C T U R E
W O R K F O R C E  M E T R I C S
• W o r k f o r c e  d i s t r i b u t i o n  b y  c a r e e r  l e v e l  &

b y  f u n c t i o n
• C o m p e n s a t i o n  s t r u c t u r e  b y  c a r e e r  l e v e l  &

b y  f u n c t i o n
• S p a n  o f  c o n t r o l
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F U N C T I O N S  A N D  L E V E L S  C O V E R E D

F U N C T I O N S
• Adm in i s t ra t i ve  Sup po r t
• Com m un ica t i o n
• Cus tom er  Se rv i ce  &  A f te r  Sa l es

Suppor t
• F inance
• Hum an  Resou rces
• In fo rm a t i on  Techno log y
• Lega l
• L o g i s t i c s  &  D i s t r i bu t i o n
• Opera t i on s
• P roduc t  o r  Se rv i c e  D eve lopm en t
• Q u a l i t y
• Repa i r  &  Ma in tena n ce
• S t ra teg i c  Manageme n t
• Sa l es  &  Mark e t i ng
• P rocu rem en t  (Pu rc has in g )

L E V E L S
• S r.  Execu t i ve  - CE O &  Func t i on  Head
• Sub  Func t i on  Head
• Sen i o r  Manage r
• Manage r
• Supe rv i so r
• P ro fess ion a l
• En t r y  Leve l  P ro fess i o na l
• Pa ra  P ro fess ion a l  (Suppo r t  S ta f f  /

P roduc t i on )
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PA R T I C I PAT I O N  O V E R V I E W
E M E A

0 100 200 300 400 500 600 700 800

Consumer Goods

Life Sciences

Other Durable Goods Manufacturing

Other Non-Manufacturing

High Tech

Energy

Services (Non-Financial)

Other Non-Durable Goods Manufacturing

Retail & Wholesale

Transportation Equipment

Banking/Financial Services

Mining & Metals

Insurance/Reinsurance 20,000 <
10,001 – 20,000
5,001 - 10,000
1,001 - 5,000
501 - 1,000
101 - 500
< 100
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EMEA
RESULTS
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V O L U N TA R Y  T U R N O V E R
2 0 1 2  – 2 0 1 5  T R E N D
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VOLUNTARY TURNOVER DATA ON THREE TYPES OF TURNOVER
IS AVAILABLE: VOLUNTARY, INVOLUNTARY AND RETIREMENT.
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V O L U N TA R Y  T U R N O V E R
F U N C T I O N S  B Y  R E G I O N

2015 VOLUNTARY TURNOVER FOR SELECTED FUNCTIONS,
THERE IS DATA ON 14 FUNCTIONS AVAILABLE.
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L A B O R  F L O W S  W E S T E R N  E U R O P E

SHOW CASED BY LEVEL, HIRE PROMOTION, LATERAL AND EXIT
RATES AGAINST AVERAGE HEADCOUNT IN 2015
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L A B O R  S T R U C T U R E  A C R O S S  I N D U S T R I E S

SHOW CASED BY LEVEL IN CONSUMER GOODS AND LIFE
SCIENCES 2015

Level Headcount Structure
Consumer Goods

Headcount Structure
Life Sciences
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L A B O R  S T R U C T U R E  C O M PA R E D  T O  C O S T

SHOW CASED BY LEVEL, AVERAGE HEADCOUNT AGAINST TOTAL
COST AVERAGE HEADCOUNT IN 2015

Level Headcount Structure Cost Distribution
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P R O D U C T I V I T Y  A C R O S S  R E G I O N S
2 0 1 3  – 2 0 1 5  T R E N D

Productivity: Defined as revenue / FTE
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P R O D U C T I V I T Y  A C R O S S  I N D U S T R I E S
2 0 1 3  – 2 0 1 5  T R E N D

Productivity: Defined as revenue / FTE
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AVERAGE PRODUCTIVITY BY INDUSTRY IN EMEA

(2013 – 2015)



© MERCER 2015 20
© MERCER 2015 20

RESOURCES AND NEXT
STEPS
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W O R K F O R C E  M E T R I C S  S O L U T I O N

S L IC E  A N D  D IC E  YO U R  W O R K FO R C E  ME T R IC S  T O  R E F LE C T  YO U R  O R G A N IS AT IO N ’ S
B U S IN E S S  C O N T E XT.

O U R  N E W  D A S H B O A R D  S H O W S  ME T R IC S  B Y  C A R E E R  L E V E L  O R  F U N CT IO N  IN
A  S U MMA R Y  V IE W  A N D  C A N  B E  F ILT E R E D  B Y  YE A R ,  IN D U S T R Y,  H E A D C O U N T,

OR COUNTRY.

Easy to use and intuitive
platform

Export all of your
workforce metrics data
into PDF or Excel

Detailed information and
formula on each metric
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A D D I T I O N A L  R E S O U R C E S

M E R C E R  |  C O M P T R Y X
www.imercer.com/products/comptryx

W O R K F O R C E  M E T R I C S
www.imercer.com/workforcemetrics

NEW
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N E X T  S T E P S

BENCHMARKS

ARE A

GUIDEPOST

DATA FLEXIBILITY

ENABLES

DEEPER DIVES

INTO WHAT YOU

NEED TO KNOW

CONTEXT

MATTERS

PARTNER WITH

THE BUSINESS

ON A JOINT

REVIEW



© MERCER 2015 24

Q U E S T I O N S ?

QUESTIONS
Please type your questions in the Q&A section of the toolbar
and we will do our best to answer as many questions as we
have time for.

To submit a question while in full screen mode, use the Q&A
button, on the floating panel, on the top of your screen.

CLICK HERE TO ASK A QUESTION
TO “ALL PANELISTS”

FEEDBACK
Please take the time to fill out the
feedback form at the end of this webcast
so we can continue to improve. The
feedback form will pop-up in a new
window when the session ends.

Sue Filmer
Principal,
London

David Elkjaer
Senior Associate,
Copenhagen
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