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Rename yourself in zoom

We would like to request you to rename yourself so that we can easily identify you.

To change your name after entering a Zoom meeting, click on the “Participants” 
button at the top of the Zoom window. Next, hover your mouse over your name in the 
“Participants” list on the right side of the Zoom window. Click on “ More” and choose 
“Rename”. Enter the name & company name you'd like to appear in the Zoom
meeting and click on “OK”.

If you have any questions, you can either unmute yourself or enter your questions into 
the Q&A  section. Please use the chat box at any time to post your comments!
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2021 Mercer | Comptryx Update 
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Agenda

1. Market Update: 

Impact of COVID-19 on 2020 compensation

Compensation  planning for 2021

2. Looking ahead to growing through reinvention

Reinventing for value, flexibility and sustainability 

3. Innovation Driven Tech Workplace (ITW) Study 2020

Building innovative workplaces in a digital-first world

4. Comptryx Update

5. Q&A and Wrap-Up
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COVID-19 outbreak is lasting longer than expected
Economic activity has contracted significantly on a global scale
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89%

71%

50%

45%

41%

38%
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36%

34%

Cloud Services -
Operations

User Interface Design

Scrum Project
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Release Engineering

Documentation
Management

Software Engineering -
Apps

Data Scientist

Information Systems
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Cloud Engineering

Human Factors
Engineering

New Hire Rate / Engineering
Professionals
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New Hire Rate / R&D Professionals
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How has COVID-19 changed your 
Salary Budget plans for 2020?

0% 10% 20% 30% 40% 50%
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Onboarding key talent
P3 / Software Developer

Mercer | Comptryx Q3 2020
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Pockets in the market are moving faster than others…

Source: Mercer Comptryx
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Software Engineer

AI/Machine Learning

P2 AI/Machine Learning 

is paying more than a 

P5 Software Engineer!
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Industries have a different approach on compensation
Dublin, Non Sales Roles P3, EUR

Mercer | Comptryx 2019
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69,700
61,900

77,600
85,300

67,200

103,600

Software/SaaS Overall Internet/E-Commerce

Non Sales Jobs Software Function

Segmentation of pay by industry
Dublin, Non Sales Roles vs Software Function, P3, EUR, Total Direct Pay

Mercer | Comptryx 2019

∆ 9%∆ 22% ∆ 34%

25%

54%

Segmentation of pay

by function within

Industry

Differences in levels of

pay between Industries
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Bangalore Kuala Lumpur Shanghai Taipei Seoul Sydney Tokyo

KEY DEMOGRAPHICS

Employee Tenure 4,0 4,8 4,1 5,1 7,4 5,8 9,2
Employee Age 31,9 33,5 33,4 39,6 41,4 38,9 38,5
Top Performer 8% 14% 8% 12% 8% 12%
% Promoted 15% 14% 13% 7% 7% 15% 27%

EMPLOYMENT RATES

New Hire Rate 24% 21% 18% 9% 22% 29%
Turnover Rate (Total) 17% 18% 5% 11% 8% 10%
% Top Perf Termed 8% 23% 0% 50% 8% 0%

GENDER

% Female 25% 29% 23% 14% 9% 13% 8%

25,900
33,900

61,600 64,900

88,000 93,400
102,400
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P3 - Software Developer – Total Cost to Company / TCC - USD

•

•

•

•

•



Copyright © 2020 Mercer (UK) Inc. All rights reserved. 19Copyright © 2020 Mercer (US) Inc. All rights reserved. 19



20



Copyright © 2020 Mercer (UK) Inc. All rights reserved. 21



Copyright © 2020 Mercer (UK) Inc. All rights reserved. 22

Traditional job-based view

Skills

Jobs
(task focus)

Grades

Talent market of the future

Assignments

Skill Clusters

Flat Structure

Leading edge 

Roles 

(Skill Aligned)

Career Levels

Skill 
Framework
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Traditional system

Business 
Results

Individual 
Contribution

Performance of the Future

Business 
Results

Collective 
Success

Individual 
Contribution

Leading edge 

Business 

Results

Individual 
Contribution

Collective 
Success
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Traditional system

Performance

Accountability

Base pay of the future

Business 
Impact / 

Performance

Required Skills

Leading edge 

Performance

Accountability

Required Skills

Experience

Required Skills

Performance

Experience

Required Skills

Experience

Required SkillsNew Hires

Ongoing
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More likely to have over half or 

more of their workforce remote post 

COVID

Over three-quarters of 

tech respondents to our 

Global Spot Poll are 

providing flexible working 

options at a greater scale 

than prior to the pandemic 

Nearly 100% of 

employers say 

productivity has 

remained the 

same or improved 

since employees 

began working 

remotely

20%

23%

45%

79%

When work is done (hours and scheduling)

How work is done (technology)

What work is done (activities and tasks)

Who does the work (contract/gig workers)

#1 driver for adopting greater flexibility

Mercer COVID Pulse Survey #6 (data as of November 2020 



Copyright © 2020 Mercer (UK) Inc. All rights reserved. 27

26%

23%

16%

21%

Mercer COVID Pulse Survey #6 (data as of November 2020 

Define the labor market for roles 

Adjust structures / market rates

Transition employees over time

Define process for employee initiated 

exceptions

Local

Regional

Region-

wide

National
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- Larry Fink, CEO, 

BlackRock in his 2020 letter 

to CEOs
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In many cases yes… … but there is still work to be done

Tech companies are

1.6x more likely
to offer inclusive benefits than other industries

Tech companies have committed resources to pay 

equity analysis, but… 

1 in 4 
companies fail to budget for pay equity adjustments 

separately and do not have a remediation process for 

pay equity risk

While women in Tech are as likely to move across 

business units or geographies, it is less of an 

expectation for career advancement in Tech – which 

places women at a relative advantage

7 in 10 
Tech companies are equally supportive of men 

utilizing family leave, time off and flexible working 

options 

Tech companies are

1.7x less likely 
to use D&I technology in the process of identifying 

high potential employees
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While leaders across industries connect D&I strategies with their organization’s ability to attract talent, Tech leaders 

further recognize the role of D&I in driving innovation – but face challenges translating that D&I vision into reality

Are we going far enough to motivate change?Is everyone on board with the change?

Tech companies have 

executive comp targets tied 

to diversity

<1 in 5
Tech companies do not 

have formal goals 

associated with D&I

1 in 3

Relative to other industries, the pressure to 

improve diversity outcomes in Tech doesn’t 

come as much from Boards and outsiders -

pressure comes from employees

Tech companies have 

leaders actively promoting 

flexible work options

<1 in 2
people managers not being 

trained to support flexible 

working 

3 in 5

The importance leadership in Tech places on D&I 

doesn’t always cascade – middle managers and 

frontline managers are far less engaged in D&I 

programs and initiatives, diluting effectiveness
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20% + REVENUE GROWTH

“FOCUS ON 

CUSTOMER 

EXPERIENCE”

“COMPETITIVE 

REWARDS”

“RESOURCE 

SUFFICIENCY FOR 

INNOVATIVE WORK”

“COLLABORATION 

ACROSS TEAMS”

“SKILL READINESS 

FOR FUTURE”

“FAIL FAST CULTURE”

“WE ARE GROWING 

REALLY FAST”

“SIGNIFICANT PRODUCT & WORKFORCE CHANGE 

IN LAST 18 MONTHS”

Highly-engaged 

Workforce
Fast-paced 

Innovation

ITWs are Tech workplaces uniquely characterized by a high degree of innovation and engagement.

34
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“Optimizing for growth … while working small.”

Built in the context of significant 

workforce growth, which:

• Place extraordinary pressures on 

employee experience and people 

programs

• Emphasize that the programs and 

structures of today will not be 

adequate for tomorrow

• Embrace a journey mindset

Create a culture that promotes autonomy 

and access to resources, by:

• Cultivating a small company 

environment (small team sizes, 

empowered decision-making, etc.) and

• Developing personalized employee 

experiences

• Generating diverse career 

experiences 

“People-first by design … and digital by choice.”

• Engaging employees as individuals 

with varying preferences, and

• Recognizing that innovation 

hinges on distinct behaviors 

• Building organizations that enable 

collaboration & promote feedback, 

while also

• Creating employee-centric people 

programs and benefits

• Investing in digital/exponential 

technologies – providing 

employees the opportunity to gain 

experience on next-gen 

technologies, while

• Building a transparent and data-

driven culture and 

• Improving information access to 

enhance employee 

experience

ITW 2020 research : Key themes
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ITWs strive to create an extraordinary workplace for their employees

There are 5 differentiators that set 

ITWs apart from the rest of Tech

36
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belonging & collaborative culture pay that rewards innovative talentdigital work environment
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non-ITW – U.S.

all ITWs
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Be digital by 

choice

Enable Virtual 

working

Information 

access
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Roger Sturtevant
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Discussion

1. 2020 in Review

- Mercer SSO (Single Sign On)

- Trend Analysis 

- U.S. Ethnicity Reporting (for those with U.S. 

Operations)

2. 2021 Planning & Interactive Feedback
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Mercer SSO (Single Sign On)

Mercer | Comptryx

• SSO represents a secure way of accessing Mercer Products

• Comptryx was added to Mercer SSO in late October

• It is important to use the direct Comptryx URL … https://comptryx.mercer.com

• With your Mercer SSO account you can log into Comptryx and other subscribed products

• If you would like to have your company “Federated” with Mercer SSO (log directly to

Mercer with your company’s credentials), please contact us at mc_support@mercer.com
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Nivasen Govender



Copyright © 2020 Mercer (UK) Inc. All rights reserved. 46

Value of Trend Analysis

A C T U A L  PAY  

G R O W T H  O V E R  T I M E

Pay Trends

H I R I N G  /  T U R N O V E R  

C H A N G E S  B Y  J O B  /  

L O C AT I O N

Workforce Churn

A R E  I N I T I AT I V E S  

T U R N I N G  I N T O  

R E A L I T Y ?

Diversity

P O P U L AT I O N  A N D  

PAY R O L L  S H I F T S

Transformation

Mercer | Comptryx
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METRICS TO TREND
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U.S. Ethnicity 

% Top Performer

% Promoted

Hiring Rate

Turnover Rate

Black hiring 84% 

greater than white. 

Highest of all groups

Black turnover 63% 

greater than white. 

Highest of all groups

Black ee's receive top 

performer rating at 

half the rate of White, 

Asian

Black/African American has the 

lowest promotion rates of any 

ethnicity category
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Comptryx Roadmap Feedback

Simplify Data Input

Mercer Data Connector

Show my Organization

ILM (Internal Labor Map) with 
external benchmarks

Surface Diversity Insights

DEI Dashboard to highlight key 

diversity insights about my 

organization vs peers

Workforce Dashboards 

for Executive Review

Enable me to build customized 

reporting & dashboards that I can use 

for executive reporting

Integrate Comptryx to our 

Systems (HRIS, etc)

Give me fresh and automated insights 

into my organizational metrics (with 

benchmarks)

Total Rewards – Added 

Benefits Detail

Add detail for benefits costs 

(Health, Wealth) so that I can 

better optimize my total rewards
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Mercer Data Connector
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Mercer Internal Labor Map
Gender Focused View
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Gender Equity – External Labor Market
male vs. female (hiring, promo, term)

56

Source: Mercer | Comptryx

• Females exceed males on these 3 metrics for the U.S. and each location

• NY Tri-State metro has the highest female hiring (32.6%), but also the highest turnover (12.9%)
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2021 Mercer | Comptryx Update 




