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Rename yourself in zoom

• We would like to request you to rename yourself so that we can easily identify you.

To change your name after entering a Zoom meeting, click on the “Participants” 
button at the top of the Zoom window. Next, hover your mouse over your name in the 
“Participants” list on the right side of the Zoom window. Click on “ More” and choose 
“Rename”. Enter the name & company name you'd like to appear in the Zoom
meeting and click on “OK”.

• If you have any questions, you can either unmute yourself or enter your questions into 
the Q&A  section. Please use the chat box at any time to post your comments!
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Agenda

1. Asia Pacific Market Update: 

– Latest Economic and Workforce Trends

– Impact of COVID-19 on Talent Management

– Rewards Planning for 2021

2. Looking ahead to reinvention

– Reinventing for value, flexibility and sustainability using 

Mercer | Comptryx Analytics 

3. Open Forum

4. 2021 Mercer | Comptryx Update & Wrap Up



Asia Pacific Market Update

Latest Economic, Talent and Rewards Trends
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Prior to COVID-19 pandemic

Currently/during COVID-19 pandemic

Anticipated future state*

Less than 25% 25% to 49% 50% to 75% More than 75%

*Once regulations are lifted

73%

2%

9%

18%

6%

43%

6%

7%

35%

3%

85%

13%

Less than 25% 25% to 49% 50% to 75% More than 75%





16







* Data shown is average merit increase excluding zeroes 
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Looking ahead to reinvention

Reinventing for value, flexibility and sustainability using Mercer | Comptryx Analytics 
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Alibaba rings in 580,000 

sales orders per second!
Or 372 billion transactions at 

Double Eleven shopping festival



Copyright © 2020 Mercer (Singapore) Pte. Ltd. All rights reserved. 28

Blockchain
3D 

Printing
Connectivity 

of sensors

Cloud 
Engineering

Machine
Learning Big Data

Cyber
Security

Robot 

Process

Automation

Internet of

Things

Artificial

Intelligence
Cloud Infrastructure 

and Security

All 

industries

are

affected!

Project 

Management
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82%

76%

73%

67%

51%

50%

44%

43%

41%

40%

Internet Sales

Cloud Engineering

Web Advertising

Customer Analytics

Telemarketing

Digital Marketing
Strategy

Employment

Programming Analysis
- Systems

Applications
Consulting

Systems/Network
Administration

New Hire Rate / Professionals
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P2 AI/Machine Learning 

is paying more than a 

P5 Software Engineer!
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average, USD
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Bangalore Kuala Lumpur Shanghai Taipei Seoul Sydney Tokyo

KEY DEMOGRAPHICS

Employee Tenure 4,0 4,8 4,1 5,1 7,4 5,8 9,2
Employee Age 31,9 33,5 33,4 39,6 41,4 38,9 38,5
Top Performer 8% 14% 8% 12% 8% 12%
% Promoted 15% 14% 13% 7% 7% 15% 27%

EMPLOYMENT RATES

New Hire Rate 24% 21% 18% 9% 22% 29%
Turnover Rate (Total) 17% 18% 5% 11% 8% 10%
% Top Perf Termed 8% 23% 0% 50% 8% 0%

GENDER

% Female 25% 29% 23% 14% 9% 13% 8%

25,900
33,900

61,600 64,900

88,000 93,400
102,400

0

20,000

40,000

60,000

80,000

100,000

120,000

P3 - Software Developer – Total Cost to Company / TCC - USD
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about cost! But what else is important?

Source: Mercer | Comptryx 2020 Q4 update
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Bangalore 47,233
Shanghai 5,531
Tokyo 2,884
Taipei 1,310
Sydney 687
Seoul 615
Kuala L. 240
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Source: Mercer | Comptryx 2020 Q4 update
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LEVEL ANALYSIS
W O R K F O R C E R AT I O S :  % H E A D C O U N T  O F  

S E L E C T E D  P O P

A C R O S S L E V E L S ,  A C R O S S  F U N C T I O N S ,  G L O B A L M A R K E T  V I E W :  

S O F T W A R E / S A A S

% # Avg Base Payroll % # Avg Base Payroll

EXEC 2.6% 128 351,603 44,829,383 1.5% 75 351,603 26,370,225 

MGMT 17.0% 850 154,612 131,420,200 14.6% 730 154,612 112,866,760 

PROF 74.4% 3,720 87,095 323,993,400 79.2% 3,960 87,095 344,896,200 

SUPP 6.0% 302 44,891 13,557,082 4.7% 235 44,891 10,549,385 

100.0% 5,000 513,800,065 100.0% 5,000 494,682,570

2.6%
17.0%

74.4%

6.0%1.5%
14.6%

79.2%

4.7%

Exec Mgmt Prof Supp

You

Market

-19 Million in 

payroll cost
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2021 Mercer | Comptryx Update
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Comptryx Roadmap Feedback

Simplify Data Input

Mercer Data Connector

Show my Organization

ILM (Internal Labor Map) with 
external benchmarks

Surface Diversity Insights

DEI Dashboard to highlight key 

diversity insights about my 

organization vs peers

Custom Exec Reports

Enable me to build customized 

reporting & dashboards that I can use 

for executive reporting

Integrate Comptryx to our 

Systems (HRIS, etc)

Give me fresh and automated insights 

into my organizational metrics (with 

benchmarks)

Total Rewards 

Benchmarks

Add detail for benefits costs 

(Health, Wealth) so that I can 

better optimize my total rewards



Copyright © 2020 Mercer (Singapore) Pte. Ltd. All rights reserved. 46

Mercer Data Connector
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Mercer Internal Labor Map
Gender Focused View



welcome to brighter

Appendix
Live Polling: What are your plans?



Copyright © 2020 Mercer (Singapore) Pte. Ltd. All rights reserved. 49

What is your salary increase forecast for 2021?
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Total

Not sure yet

Same as 2020

Lower than 2020 (between 1-2%)

Salary freeze

Higher than 2020 (between 1-2% increase)

Lower than 2020 (More than 2% decrease)
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What is the impact on voluntary attrition in comparison with previous 
year?
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What is the hiring intentions for 2021?
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No change
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Which digital job do you think has the highest pay premium?
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24
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2 2
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Data Scientist

Cyber Security

AI / Machine Learning

Robotic Process Automation (RPA)

Software Development & Operations (DevOps)

Scrum Project Management
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