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What is Wellbeing?

Our Eight 
Dimensions of 

Wellbeing
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Research on UK Health
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Wellbeing Journey – A System of Decline

* Mental Health at Work Report 2018
** Britain’s Healthiest Workplace 2018
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61 % 
Experienced a mental health 
issue due to work*

34%
Financial situation negatively 
affects mental health*

37.2 % 
Suffers sleep deprivation**

65.2%
Poor nutrition** 

30.1%
Lack of physical activity**

29.5% 
At least one chronic 
condition**
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35.6 days productivity lost per person per year = 13.6% of work time

Productivity Conundrum: Opportunity

39.1% of employees in the survey have a vitality age higher than their actual age

Productivity: Opportunity

11.5 days could be saved 
Productive time per employee that could be saved by 

improving the health of an average workforce



MERCER MARSH BENEFITS 7

Behavioural Health – Opportunities for Change

85% 
of managers
acknowledge
that employee
wellbeing is their
responsibility

Just

16 %
of employees
felt able to
disclose a mental
health issue to
their manager

30%
of line managers
have taken part
in mental health training

64% 
of managers have had 
to put the interests of 
their organisation 
above staff wellbeing
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COM-B Model of Behaviour Change

BEHAVIOUR

Source: Centre for Behaviour Change, University College London (UCL)
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COM-B Model of Behaviour Change

CAPABILITY 
Physical and 
psychological

OPPORTUNITY 
Physical and 

social

MOTIVATION
Automatic and 

reflective

BEHAVIOUR

Source: Centre for Behaviour Change, University College London (UCL)
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Behaviour Change – A System of Recovery

1 Motivation
Behavioural Diagnosis - Mental health services in place but not 
motivated to use these for fear of what manager or colleagues will 
think

Intervention - Absence triage process automatically refers to a 
confidential counsellor outside the organisation
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Behaviour Change – A System of Recovery

1

2

Motivation
Behavioural Diagnosis - Mental health services in place but not 
motivated to use these for fear of what manager or colleagues will 
think

Intervention - Absence triage process automatically refers to a 
confidential counsellor outside the organisation

Capability
Behavioural Diagnosis - Not educated in how to 
proactively manage mental health or proactively address 
feelings of low mood 

Intervention - Provided with counselling on importance of 
talking about feelings and given practical advice on boosting 
resilience
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Behaviour Change – A System of Recovery

1

2

3

Motivation
Behavioural Diagnosis - Mental health services in place but not 
motivated to use these for fear of what manager or colleagues will 
think

Intervention - Absence triage process automatically refers to a 
confidential counsellor outside the organisation

Capability
Behavioural Diagnosis - Not educated in how to 
proactively manage mental health or proactively address 
feelings of low mood 

Intervention - Provided with counselling on importance of 
talking about feelings and given practical advice on boosting 
resilience

Opportunity
Behavioural Diagnosis - Currently doesn’t talk about his feelings to anyone 
and hasn’t been investing time in activities that make him feel good

Intervention - Four telephone counselling sessions help to identify support 
network and put new wellbeing actions into practice
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Health & Wellbeing Approach - Summary

01 02 03 04 05

• Based on data-driven 
assessment

• Sector insights and 
benchmarks 

Strategic joined-up 
framework

• Effective health pathways
• Measurable outcomes

Evidence-based 
implementation / services

• Personalisation
• Intersectionality

H&W as new frontier in the 
D&I discourse

• Minimum: bio-psycho-social 
model

• Financial wellbeing 
• Purpose, trust, sense of 

belonging

Holistic and integrated 
understanding of 
employees’ needs

• Good work
• Work life

Embedding H&W into 
organisational

culture
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How Can Mercer Marsh Benefits Help?
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• Try to fix health issues in isolation —– take a 
whole-person approach to wellbeing

• Underestimate the importance of giving 
people emotional reasons to change

• Design initiatives without first understanding 
the underlying barriers to health

• Allow unhealthy working cultures to 
undermine wellbeing and productivity

• Consider the psychology of behaviour change 
when creating health interventions

• Give people the capability, opportunity and 
motivation to be healthy

• Use organisational data to build programmes 
based on real health needs

• Look at ways of empowering managers to 
create a culture of health

DON’T DO

Top Tips
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“The value we see in Britain’s Healthiest Workplace is shown by the fact that we have 
taken part every year since 2013. These awards really are the gold-standard

in terms of recognising organisations which view the health and wellbeing 
of their staff as a top priority, and we have used the insights provided by the survey 

to keep evolving our approach every year. We’d encourage other organisations to take part.”

Adidas UK

Britain’s Healthiest Workplace 2019

Be a part of the UK’s largest and most comprehensive workplace wellness study.

A personalised health report for participating employees

A comprehensive health report for your organisation

A consultation with workplace wellness experts
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Please type your questions in the Q&A section of the toolbar and we will do our 
best to answer as many questions as we have time for.

To submit a question while in full screen mode, use the Q&A button on the floating 
panel, at the top of your screen.

FEEDBACK
Please take the time to fill out the feedback form at the 
end of this webcast so we can continue to improve. The 
feedback form will pop-up in a new window when the 
session ends.

Questions?
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Related Information

Mercer Marsh Benefits

1 Tower Place West, London
EC3R 5BU
+44 20 7626 6000
Email: mercer.uk@mercer.com
Website: www.uk.mercer.com/

Why your people want 
to get healthy but can’t
Download Dr Wolfgang Seidl’s point 
of view paper at: 
www.uk.mercer.com/behaviour-change Register for Britain’s Healthiest Workplace 2019 

at:  www.healthiestworkplace.co.uk
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ABOUT MERCER MARSH BENEFITS

Mercer Marsh Benefits provides clients with a single source for managing the costs, people risks, and complexities of employee benefits. The network is a combination of 
Mercer and Marsh local offices around the world, plus country correspondents who have been selected based on specific criteria. Our benefits experts, located in 135 
countries and servicing clients in more than 150 countries, are deeply knowledgeable about their local markets. Through our locally established businesses, we have a unique 
common platform which allows us to serve clients with global consistency and locally unique solutions.

IMPORTANT NOTICE: This document does not constitute or form part of any offer or solicitation or invitation to sell by either Marsh or Mercer to provide any regulated 
services or products in any country in which either Marsh or Mercer has not been authorized or licensed to provide such regulated services or products. You accept this 
document on the understanding that it does not form the basis of any contract.

The availability, nature and provider of any services or products, as described herein, and applicable terms and conditions may therefore vary in certain countries as a result of 
applicable legal and regulatory restrictions and requirements. 

Please consult your Marsh or Mercer consultants regarding any restrictions that may be applicable to the ability of Marsh or Mercer to provide regulated services or products to 
you in your country. 


