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WHAT WE WILL COVER TODAY

What are the Gender Pay Gap reporting regulations”

What are High Tech companies saying about
Gender Pay Reporting?

3

UK High-tech gender pay gap research results

What can you do next?
* Understand pay
» Develop the narrative, seek the solution

© MERCER 2016



GENDER PAY GAP REPORTING: WHO? WHEN?

Who B
 Legal entity with 250+ 81
 ‘Ordinarily works in Great Britain’ Government

» Contract governed by UK legislation =duaities Ciice

Definitions

» Pay includes: base + bonus pay + car allowance + paid leave + maternity pay + shift
premium + sick pay + on call/standby + location, clothing, fire warden allowances

- Pay DOES NOT include car benefit, overtime, expenses, redundancy pay, benefits,
value of salary sacrifice schemes, arrears

* Bonus pay — all forms of variable both STI and LTI
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GENDER PAY Overall mean gender pay gap
GAP Overall median gender pay gap
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Percentage difference in mean bonus paid

BONUS PAY GAP .
Bonus pay proportion
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SALARY Number of men and women in each quartile of
QUARTILES their overall pay distribution
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WHAT ARE HIGH-TECH COMPANIES TELLING US
ABOUT THE GENDER PAY GAP - SURVEY DATA

cConcerns

#1
Reputational risk (60%)

Complex >
Equal pay (60%)
Incomplete
#3
Comprehensive” Cost to address issues
(48%)
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WHAT ARE COMPANIES TELLING US ABOUT THE
GENDER PAY GAP - ANECDOTAL

It's not about pay: little insight

Undermines good work

Developing the accompanying narrative is critical
Confusion with equal pay
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UK HIGH-TE
BENCHMARI
INFORMATIC
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LABOR
COST
MODELING

Design virtual
organizations and get an
instant calculation of
payroll costs in potential
locations around the world.

GLOBAL
SALARY
SURVEY

The database of over

3 million employee
records allows you to
conduct pay analysis for

all jobs across the globe.

Comptryx is a global database that consists of 194
companies across 106 countries

Our analysis was based on 66,000 employees in
the high tech industry across 153 companies in the
UK

Sample is predominantly large companies (75%) —
whole of UK Comptryx database
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GENDER PAY GAP IS WORSE IN THE IT SECTOR

Median gap is smaller in larger companies
— norm 23% on base alone

UK UK
High
Tech
Total Cost to Company Median Base Salary Gap

© MERCER 2016  Sources: Mercer, ONS
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/annualsurveyofhoursandearnings
/2016provisionalresults#main-points



Headcount

Median Base Salary

General & Administrative

Operations

Services
Research and Development

Sales and Marketing

Female Male
5385 6978
724 1320
5985 20444
1341 8552
4131 11288

Female Male Pay Gap
£41,891 £52,408
£31,486 £40,600
£42,579 £53,000
£41,997 £51,000
£49,306 £72,100

Sales & Marketing
Sub Functions

Marketing

Sales

Sales Support

Web/ E Commerce

Median Base Salary

Female
£57,727
£45,746
£45,220
£31,948

Male
£72,100
£74,663
£70,374
£40,000

Pay Gap

© MERCER 2016
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Management

Non-Management

Median Base Salary

Female Male Pay Gap

£70,359 £82,353
£38,000 £49,440

Executive
Management

Professional

Median Base Salary

Female Male
£177,912 £193,703
£69,972 £80,000
£40,938 £50,600
£21,544 £22,000

Pay Gap

Support

© MERCER 2016
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Highly robust — min 20 men and women in

sample

Gap at the job level ranges from +2% to -

17%
Median is 8%

Gap is c. two thirds down to something
other than pay?

Median Base Salary Pay Gap

Research &
Development

Sales &
Marketing

General &
Admin
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67%

17% women in
technical roles

68%

23% women in
technical roles

Source: Guardian https://www.theguardian.com/technology/2016/oct/11/ada-lovelace-day-tech-company-diversity-equality

69%

19% women in
technical roles

10% women in
technical roles

73%

17% women in
technical roles

® Women

® Men
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Career Level

Executive

Management

Professional

Overall

Active Headcount, Total Fromotions 4, and Reprezentation (%)

[lale

1.910

Active Headeount: 17,435

T3 8T

2650 | T

22| T

430 | 514

48,758
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REPRESENTATION OF FEMALES AT THE

EXECUTIVE LEVEL

\V4

13%

UK IT

IS LOW

v

23%

EU
Commercial
Organisations

4

27%

UK
Commercial
Organisations

© MERCER 2016
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All Management

Non Management

Support
Executive
Sales
Professional

Management

FTE Top Performers

Top Performer

19.23%

11.28%

4.67%
37.56%
13.64
12.03%

19.70%

19.54%

11.92%

5.57%
41.99%
14.23%
12.21%

18.93%

% difference

© MERCER 2016
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35.00%

30.00%
30% difference

25.00%

11% difference

20.00%

150% difference

15.00%

10.00%

Executive Management Professional Support

® Female m Male
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WHAT CAN
DO NEXT?

MAKE TOMORROW, TODAY @ MERCER



GO BEYOND THE GAP

Go beyond to look
at the issues
underneath...
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ANALYSIS OF ROLES BY JOB FAMILY AND LEVEL
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LOOK AT FTE, PART-TIME AND FULL TIME
VERSUS PART-TIME
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FOCUS ON DYNAMIC REWARD PROGRAMMES

* Compare full-time * Pay increases and * Formal allowance
and part-time bonus awards I
workers n-year pay

* Rating : Awards decisions
for the same
performance level

* LTI — eligibility and
level of awards
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G CAUSES AND PROGRAMME
S

Performance vs. Pay increases

m Male

4.5%
4.0%
3.5%
3.0%
2.9%
2.0%
1.5%
1.0%
0.5%
0.0%

» Female

m Total

AVERAGE PAY INCREASE
(INCLUDING ZERO)

Below Meets Exceeds Exceptional
Expectations Expectations Expectations

PERFORMANCE RATING

© MERCER 2016 Source: Mercer, Anonymous Case Study



EXAMPLES: LOOKING AT PERFORMANCE
RATINGS

Performance ratings distribution of males and
females by business unit

HEAD OFFICE BU 1 BU2
60% 60% 70%
50% 50% 60%
50%
40% 40%
40% -
30% 30%
30%
20% -+ ¢ 20%
20%
10% 10% 10%
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Female —a—Male Female —s—Male

The link between performance rating and annual bonus
received in a BU

Some All . .
All Exceeded Exceeded Achieved Some Achieved|None Achieved
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Sales/Business Development
Client Relationship Management

Information Technology
Finance

General Management
Consulting

Actuarial Services
Compliance / Prof Standards
Marketing Support
Retirement Admin
Consulting Support
Legal

Human Resources
Office Administration
Communications
Total

© MERCER 2016
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WHEN WOMEN THRIVE,

7 O O Organisations

42 COUNTRIES

Around the world

With workforce data covering

employees, including 1.3 million women




MAKING A DIFFERENCE
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“...the data
strongly suggest
that homogeneity

stifles
innovation.”

2014, Centre for Talent
Innovation

® % Orgs Selecting for Female Managers

m % Orgs Selecting for Male Managers
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3% - 9%
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MAKING A DIFFERENCE

li

INDIVIDUAL ORGANISATIONAL
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UROPEAN ORGANIZATION
AND PROMOTIONS
21% I 79%
F: 4% M\ M: 4%
Senior Managers | 24 % I 76%
| d F: 4% M\ M: 4%

F: 3% M\ M: 3%

Professionals _ 6 0 0/0

F: 1% M\ M: 3%

Managers . 32% - 68 % .
Support Staft ) 51% 499,
M: 14%
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..AND AS AN INDUSTRY MAKING IT CAREERS
NORMAL FOR WOMEN —-LIKE THIS ONE
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Ada Lovelace (Augusta Ada King-Noel, Countess of Lovelace, 1815 — 1852), a
mathematician who worked with Charles Babbage to create and programme the world’s
first general purpose computer, the analytical engine. Her notes on the engine include
what is recognised as the first algorithm intended to be carried out by a machine. As a
result, she is often regarded as the first computer programmer
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TAKEAWAYS
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QUESTIONS?

Michelle Sequeira Chris Charman

QUESTIONS FEEDBACK




&Y MERCER

MAKE TOMORROW, TODAY




