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MERCER AND GUY CARPENTER both work with a number 
of (re)insurers to improve and optimise their return on capital 
(ROC). (Re)Insurers are currently facing many headwinds, 
including the low-yield environment, competitive pressures 
on insurance rates, and a developing regulatory landscape, 
including Solvency II. 

We believe that, jointly, we are uniquely positioned to provide a 
holistic approach to capital optimisation and risk mitigation — 
across the balance sheet — and the opportunity to add value is 
significant.

Mercer’s services for insurers range from strategic investment 
risk management through to practical implementation of 
investment strategies supplemented by transparent risk 
reporting expertise. Likewise, Guy Carpenter has extensive 
expertise in working collaboratively with its insurance clients 
to develop sophisticated reinsurance and risk solutions. By 
combining these two capital management tools and disciplines, 
the potential to unlock hidden value from diversification is 
increased, as well as achieving greater absolute returns through 
optimised risk management.

To date, insurers have primarily focused on the modelling and 
compliance aspects of Solvency II. But with the global low-yield 
environment and declining premium rates likely to persist for 
some time, the focus is shifting to improving the return on 
capital — not just measuring it. 

The key lies in aligning both the investment portfolio and the 
insurance risk in order to make informed, optimised decisions 
regarding the most efficient risk profile. By establishing 
a common basis for metrics between the risk classes and 
creating an efficient framework for the evaluation of relative 
risk/reward, we are able to deliver the most appropriate 
solutions for clients. These solutions may include either 
increases or decreases in investment risk, or underwriting 
risk, as well as the consideration of reinsurance as a key pillar 
of capital. Suitable solutions must take into consideration a 
number of other factors including:

• Solvency capital

• Rating agency capital

• Liquidity

• Capital buffer adequacy

• Profit and loss

• Share price impact

A holistic approach that optimises the use of these two 
traditionally separate areas (reinsurance and investment 
strategy) can make a significant difference to (re)insurers’ 
financial results. Mercer and Guy Carpenter firmly believe that 
you should seek to address both the asset and liability sides 
of the balance sheet in an integrated manner, and we are well 
suited to provide advisory and transactional services to achieve 
optimised risk and capital positions for our clients.
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IMPORTANT DISCLOSURE — GUY CARPENTER

Guy Carpenter & Company, LLC provides this report for general 
information only. The information contained herein is based on sources 
we believe reliable, but we do not guarantee its accuracy, and it should 
be understood to be general insurance/reinsurance information 
only. Guy Carpenter & Company, LLC makes no representations or 
warranties, express or implied. The information is not intended to be 
taken as advice with respect to any individual situation and cannot be 
relied upon as such. Please consult your insurance/reinsurance advisors 
with respect to individual coverage issues. 

Statements concerning tax, accounting, legal, or regulatory matters 
should be understood to be general observations based solely on our 
experience as reinsurance brokers and risk consultants, and may not 
be relied upon as tax, accounting, legal, or regulatory advice, which we 
are not authorised to provide. All such matters should be reviewed with 
your own qualified advisors in these areas.

Readers are cautioned not to place undue reliance on any historical, 
current, or forward-looking statements. Guy Carpenter & Company, 
LLC undertakes no obligation to update or revise publicly any historical, 
current, or forward-looking statements, whether as a result of new 
information, research, future events, or otherwise.

This document or any portion of the information it contains may not 
be copied or reproduced in any form without the permission of Guy 
Carpenter & Company, LLC, except that clients of Guy Carpenter & 
Company, LLC need not obtain such permission when using this report 
for their internal purposes.

The trademarks and service marks contained herein are the property of 
their respective owners. 
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IMPORTANT NOTICES — MERCER

References to Mercer shall be construed to include Mercer LLC and/or 
its associated companies.

PROPRIETARY AND CONFIDENTIAL

This contains confidential and proprietary information of Mercer and is 
intended for the exclusive use of the parties to whom it was provided by 
Mercer. Its content may not be modified, sold, or otherwise provided, 
in whole or in part, to any other person or entity without Mercer’s prior 
written permission.

OPINIONS — NOT GUARANTEES

The findings, ratings, and/or opinions expressed herein are the 
intellectual property of Mercer and are subject to change without 
notice. They are not intended to convey any guarantees as to the future 
performance of the investment products, asset classes, or capital 
markets discussed. Past performance does not guarantee future results. 
Mercer’s ratings do not constitute individualised investment advice.

NOT INVESTMENT ADVICE

This does not contain investment advice relating to your particular 
circumstances. No investment decision should be made based on this 
information without first obtaining appropriate professional advice and 
considering your circumstances.

INFORMATION OBTAINED FROM THIRD PARTIES

Information contained herein has been obtained from a range of third-
party sources. Although the information is believed to be reliable, 
Mercer has not sought to verify it independently. As such, Mercer makes 
no representations or warranties as to the accuracy of the information 
presented and takes no responsibility or liability (including for indirect, 
consequential, or incidental damages) for any error, omission, or 
inaccuracy in the data supplied by any third party.

ABOUT GUY CARPENTER

Guy Carpenter & Company, LLC is a global leader in providing risk and 
reinsurance intermediary services. With over 50 offices worldwide, Guy 
Carpenter creates and executes reinsurance solutions and delivers capital 
market solutions* for clients across the globe. The firm’s full breadth 
of services includes line-of-business expertise in agriculture; aviation; 
casualty clash; construction and engineering; cyber solutions; excess and 
umbrella; excess and surplus lines; health care and life; marine and energy; 
mutual insurance companies; political risk and trade credit; professional 
liability; property; retrocessional reinsurance; surety; terrorism; and 
workers compensation. 

GC Fac® is Guy Carpenter’s dedicated global facultative reinsurance 
unit that provides placement strategies, timely market access, and 
centralized management of facultative reinsurance solutions. In addition, 
GC Analytics®** utilizes industry-leading quantitative skills and modeling 
tools that optimize the reinsurance decision-making process and help 
make the firm’s clients more successful. For more information, visit www.
guycarp.com and follow Guy Carpenter on Twitter @GuyCarpenter.

Guy Carpenter is a wholly owned subsidiary of Marsh & McLennan 
Companies (NYSE: MMC), a global professional services firm offering 
clients advice and solutions in the areas of risk, strategy, and human 
capital. Marsh is a global leader in insurance broking and risk 
management; Mercer is a global leader in talent, health, retirement, 
and investment consulting; and Oliver Wyman is a global leader in 
management consulting.

With annual revenue exceeding $12 billion, Marsh & McLennan 
Companies’ 56,000 colleagues worldwide provide analysis, advice, and 
transactional capabilities to clients in more than 130 countries. The 
Company prides itself on being a responsible corporate citizen and making 
a positive impact in the communities in which it operates. Visit www.mmc.
com for more information.

*Securities or investments, as applicable, are offered in the United States through 

GC Securities, a division of MMC Securities Corp., a US registered broker-dealer 

and member FINRA/NFA/SIPC. Main Office: 1166 Avenue of the Americas, New 

York, NY 10036. Phone: (212) 345-5000. Securities or investments, as applicable, 

are offered in the European Union by GC Securities, a division of MMC Securities 

(Europe) Ltd. (MMCSEL), which is authorized and regulated by the Financial 

Conduct Authority, main office 25 The North Colonnade, Canary Wharf, London 

E14 5HS. Reinsurance products are placed through qualified affiliates of Guy 

Carpenter & Company, LLC. MMC Securities Corp., MMC Securities (Europe) 

Ltd. and Guy Carpenter & Company, LLC are affiliates owned by Marsh & 

McLennan Companies. This communication is not intended as an offer to sell or 

a solicitation of any offer to buy any security, financial instrument, reinsurance or 

insurance product. **GC Analytics is a registered mark with the U.S. Patent and 

Trademark Office.
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We welcome the opportunity to discuss how we can jointly 
add value to your (re)insurance business through a holistic 

approach to risk and capital management.


