
C H A N G E @ S P E E D

W O R K I N G  W I T H  P U R P O S E

Thriving employees are  

3x more likely  
to work for a company with  
a strong sense of purpose

D I G I TA L  F R O M  T H E  I N S I D E  O U T 

Digital or Mostly Digital Organizations are  

twice as likely 
to have high scores  
on change agility 

P E R M A N E N T  F L E X I B I L I T Y

79% of executives say flexible 
working Is core to their EVP, but

41% of employees are concerned 
that flex impacts promotion 
opportunities, and only

10% of HR leaders say that flex is 
visibly present in their organization

Companies planning an 
organization redesign in the 
next two years

P L AT F O R M  F O R  TA L E N T

HR who are confident in 
reskilling current employees 
for new roles

Executives who consider their 
organization “change agile”

95%

51%

21%

20%

M E R C E R  TA L E N T  T R E N D S  S T U D Y  
2 0 1 8  F I N D I N G S :  U S A  

Only a fifth
of HR leaders provide 
analytics on the 
effectiveness of buy, 
build, borrow strategies


