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Overview of Mental 
health



‘Just because no one else 
can heal or do your inner 
work for you 

doesn't mean you can, 
should, or need to do it 
alone.’

- Lisa Olivera, writer & therapist

While one in four 

employees 

worldwide are 

experiencing 

symptoms of 

burnout, that figure 

is even higher for 

Asia—nearing one 

in three.

The new door to open is that of 

mental health closet



Common mental health perceptions

Only individuals that have a character 

flaw develop mental health

People with mental health conditions 

cannot handle work stress or hold 

down a job

People with depression can get  

shake it off by keeping a positive 

attitude

Asking someone about suicide 

increases their risk for harm

Mental Illness Leads to Bad 

Corporate Behavior

Anybody can develop mental health condition -

1 in 8 people globally have a mental health 

condition. Mental health is a complex interplay 

of environmental, social, genetic factors.

Employees with mental health can be just as 

productive. Similarly, working productively does 

not rule out a mental health issue.

Depression is not just sadness but a medical 

condition that affects biological functions. It 

requires proper management

Asking opens up communication channels and 

can lower the risk of impulsive act. It can also 

lead to professional support utilization

Mental health conditions can present with many 

different symptoms but most conditions, 

especially when treated effectively, do not 

translate to poor work behavior



The best can also be struggling

Which Olympic gymnast withdrew 

from games for her mental health?

Which famous cricketer said he 

feels alone in a room full of 

people?

Which Daily Show host & 

comedian shared his expression 

with depression?



Magnitude of the problem

Annual cost to global economy due to 

depression and anxiety, according to 

WHO

Is the median delay until the first 

contact with a psychiatrist for receiving 

treatment after mental disorder 

Estimated economic growth loss due 

to mental health in Asia between 

2015-2030

Lives lost to suicide every year 

Globally

Avg mental health days missed by 

employees suffering from mental 

health conditions

Of employees  quitting their jobs 

cite stress as a factor.



Struggling people may not ask for help…

…employers should strive to reduce the stigma



Are you listening to the 
employee voice?



Globally, employees are feeling much
more at risk of burnout…



Are you listening to the employee voice?
Blurring work life boundaries are impacting colleagues irrespective of seniority
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Indicated the need to work 

overtime and on rest days

indicate additional time spent at 

work affects their personal and 

family activities



Are you listening to the employee voice?
Lack of control can affect the ability to balance work, increasing pressure and stress  

of individuals feel they are unable to 

adjust the order of their job, pace and 

when they are able to take breaks at work

of individuals often think they are asked 

to do unnecessary work and given 

contradictory orders



Are you listening to the employee voice?
Lack of emotional safety can be detrimental to mental health

of individuals indicate that 

criticisms are often 

faced at work

of individuals are unable to 

express themselves freely 

without interruptions

More females reported so, at 9% 

points higher than males 

Those aged 25 to 49 years old

Males where 66% reported so, 

compared to 58% females

Individuals with overall work 

experience of 5 years or more

Most impacted are: Those who find greatest 

challenges are:



Mental health insurance is valuable to employees
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1 in 2 employees say they would 

value insurance coverage to reduce the 

cost of mental health treatment.

However, insurance coverage in Asia remains low



What you see above the surface:

Problems lurking below:

Sickness absence

Disability claims

Direct medical claims
Poor morale and employee 

engagement

Colleague irritability or inability 

to cope at work

Alcohol/substance abuse

Stigma/shame

Fear of failure

Inability to keep up with tech change

Lack of trust in leaders

Inability to cope with pain

Lack of self-care

Social isolation

Domestic violence

Potential for suicide

Potential for workplace violence

Potential for misconduct

Safety mistakes

Potential for catastrophic errors

Indirect medical/disability claims

People not feeling valued

Inability to find/afford therapy

Mental health issues risk being a blind spot for 
many organizations



Are you REALLY listening to the employee voice?
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Mental health spectrum 
& solutions



Mental healthcare strategy should address the full care 
continuum

Starting the 

conversation

Anti stigma 

campaigns, 

manager training, 

and navigation tools 

that assess and 

direct members to 

the right level of 

care.

Resiliency

General well-being 

supports and 

specific focus on 

mindfulness and 

resiliency.

Early 

intervention

Programs provided 

to assist with 

general stress, 

anxiety, and 

relationships, such 

as Employee 

Assistance 

Programs (EAP) and 

digital support.

Recovery

Ongoing treatment 

support and 

workplace policies 

regarding Return 

To Work.

Crisis 

intervention

Human Resources 

(HR) process and 

support for crisis: 

work place violence, 

suicide threats, and 

traumatic events.

Provide 

treatment

1:1 therapy or group 

psychological 

support and 

inpatient care for 

mental health 

needs.

Special 

populations

Psychiatric and/or 

ongoing clinical 

support that 

acknowledges 

different needs and 

diverse populations.

Health 

insurance plans 

often focus 

only on this 

component.

Mental Health Continuum



Call to Action
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REFLECT

- Thought leadership to identify 
key trends and blind spots

- Employees surveys (e.g. 
evidence-based assessment)

- Executives interviews
- Market and peer benchmarking 

and gap analysis with respect 
to emotional health 

REACT

- Review, design & place 
mental health medical 
benefits

- Digital workplace mental 
health training course

- Create communication to 
drive mental health 
awareness

- Support mental wellness 
activities onsite and online

REALIGN

- EAP vendor 
- HealthTech partners
- Insurers
- Service providers
- Training providers – first aider 

etc.

•

•

•

•

•

•

•

•

•

•

•



Emerging technologies disrupting the mental wellness space
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Digital 

phenotyping

• Passive data 

use to predict 

mental 

disease 

occurrence

• Data could be 

heart rate, 

activity, 

location, social 

interaction etc. 

to address 

diseases like 

depression, 

bipolar, 

Parkinsons

• Example: 

Cogniant

Neuro-modulation

• Applying 

electromagnetic 

energy to 

manage neural 

responses

• Wearable 

devises for 

depression

• Ybrain

Chatbot

• Natural language 

processing and bot 

delivered therapy

• Behavioral 

therapies

• Woebot, Wysa

Virtual reality

• Interactive environments 

that can redirect attention

• Pain, substance use, 

attention deficits

• Example Cognitive leap

Artificial intelligence

• Social media post 

analysis

• Depression, suicide

• Tree hole rescue

Gaming

• Role-playing video 

games delivering 

therapies

• depression

• SPARX

Technology will be a game changer in addressing mental health in Asia



Prevention

Digital solutions for resilience 
and mindfulness

Educational campaigns

Treatment 

EAP

Health plan networks

Resources for specialty areas 
( e.g. addiction)

Virtual care tools such as 
computerized cognitive 

behavioral therapy

Care navigation assistance

Sleep programs

Support at work

Colleague manager 
training

Peer-to-peer support

Professional training 
and upskilling

Return to work 
programs

Support away from 
work

Flexible working hours

Remote working

Financial well-being 
solutions

Sabbaticals

What can you do?

Manager actions

1. Prevent 3. Support

- Self-assessment tools

- Employee assistance 

programs

- Counsellors / mental 

health professionals

- Mental health wellness 

related information

2.  Identify

- Look out for individuals 

exhibiting signs of stress, 

anxiety

- Take out time to have a 

conversation

- Really listen

- Show empathy

- Provide reassurance that 

support framework is 

available

- Direct to available support

- Create a supportive 

environment

- Provide purpose

- Foster engagement

- Regular checks regarding 

mental wellbeing

- Give flexibility

Employer actions
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Case study - A Global Banking & Finance Company 
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Fireside 
chat
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