
 

A N N U A L  C O S T  I N C R E A S E S  O F  S P E C I A LT Y  D R U G S  A R E  D R I V I N G 
O V E R A L L  I N C R E A S E S  I N  P R E S C R I P T I O N  B E N E F I T S  S P E N D

C O S T  S H A R I N G  A N D  C O S T  S H I F T I N G  A R E  O N LY  A  S TA R T

R E D U C I N G  T O TA L  P H A R M A C Y  S P E N D  C O U L D  O F F E R 
S I G N I F I C A N T  S A V I N G S

H E L P  I S  O N  T H E  W A Y

C O N TA C T  A  M E R C E R  C O N S U LTA N T  T O D A Y  F O R  A  S W AT  A N A LY S I S 
T O  R E D U C E  S P E N D ,  E L I M I N AT E  W A S T E  A N D  I D E N T I F Y  T R E N D S :

 

H E A LT H   W E A LT H   C A R E E R

In just 8–12 weeks, Mercer’s Pharmacy Practice can identify savings of up to 10% of specialty spend.

Provide better 
visibility of the  
key drivers of 
your specialty 

drug costs

Identify key 
drivers of  

drug trend

Quantify pricing 
variability in 

pricing under 
medical

Determine 
lowest-cost sites 

of care across 
benefits

Uncover specialty 
drug waste and 

management 
opportunities

Identify dosing 
concerns, missed 

diagnoses and 
other clinical 
improvement 
opportunities

Address 
opportunities for 
leveraging drug 
manufacturer 

patient assistance 
programs

B R E A K T H R O U G H  D R U G S  
A R E  B R E A K I N G  T H E  B A N K
Though healthcare cost increases have settled in recent years, a new 
catalyst for rising costs — specialty drugs — is threatening to accelerate 
those increases again. Specialty drugs offer promise to patients with 
debilitating diseases, such as leukemia, diabetes and cancer, but they come 
at unsustainably high costs — sometimes $100,000 or more per treatment.

A  K E Y  C O M P O N E N T  T O  R I S I N G  H E A LT H  C O S T S  —  R X

O F  D R U G S O F  S P E N D I N G

M A K E  U P

1.8% 43.2%

Additional cost-sharing 
tiers often allow higher 
cost sharing for specialty 
drugs. For example, in 
mail-order plans, average 
copays range from $22 
for a three-month supply 
of a generic drug to $179 
for specialty drugs. Yet 
cost sharing alone will 
not be enough to contain 
growing drug costs.

E V E N  I F  Y O U R  C O S T S  A R E  H O L D I N G  S T E A D Y 
F O R  N O W ,  T H E  S P E C I A LT Y  D R U G  T I D A L  WAV E 
I S  B U I L D I N G ,  W I T H  D O Z E N S  O F  N E W  D R U G S 
E N T E R I N G  T H E  M A R K E T  A N D  C O S T S  Q U I C K LY 
R I S I N G .  W I T H O U T  A  C L E A R  I D E A  O F  Y O U R 
C U R R E N T  S TAT E  A N D  A  L I N E  O F  S I G H T  I N T O 
W H AT ’ S  T O  C O M E ,  Y O U  M AY  F I N D  Y O U R 
O R G A N I Z AT I O N  S W E P T  U N D E R .

Among employees with  
more than  

$50,000  
 

in healthcare spend, 

9 out of 10
 

use specialty medications

Of those spending  
more than

$100,000 
 

in healthcare spend, 

60%
 

take 10 or more medications

72% 
 

get prescriptions from 

at least 4 
 

different prescribers

5 7 6 , 0 0 0  A M E R I C A N S  S P E N T  M O R E 
T H A N  T H E  M E D I A N  H O U S E H O L D 
I N C O M E  O N  P R E S C R I P T I O N 
M E D I C AT I O N S  I N  2 0 1 4 .  T H I S 
P O P U L AT I O N  O F  PAT I E N T S  G R E W 
A N  A S T O U N D I N G  6 3 %  F R O M  2 0 1 3 .

A large company 
spends $50 million on 
their pharmacy benefit 
annually and $1 million on 
administration costs for 
that benefit. They tackle 
their administrative spend 
to reduce it by 2% for a 
total savings of $20,000.
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32% 49%

for a three-month supply  
of a generic drug

for specialty drugs
$22  to $179 
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Specialty drugs* Prescription drug benefit cost
per employee**

20% 19.2%

8% 7.4%

Instead, if they were able 
to find ways to reduce 
their total pharmacy spend 
by 2%, they would see a 
much greater savings of  
$1 million.

C O N S I D E R  T H I S  E X A M P L E : 

$1  
million

reduce 
administration 

spend by 2%administration 
costs$50 

million

Total savings 

$20,000

$1  
million

reduce 
pharmacy 

 spend by 2%administration 
costs

Total savings

$1 
million

annual pharmacy 
benefit cost

O F  L A R G E  E M P L O Y E R S 
R E P O R T E D  A N  I N C R E A S E  I N 

P E R - E M P L O Y E E  C O S T  O F 
S P E C I A LT Y  D R U G S  AT  L A S T 

R E N E WA L 

SOURCE: Mercer National Survey of Employer-Sponsored Health Plans, 2016

SOURCE: University of North Carolina at Chapel Hill, 2014

SOURCE: Express Scripts: Super Spending: U.S. Trends in High-Cost Medication Use, 2015

SOURCE: Express Scripts: Super Spending: U.S. Trends in High-Cost Medication Use, 2015

*IMS Health: National Sales Perspectives, Jan. 2016
**Mercer National Survey of Employer-Sponsored Health Plans, 2015, 2016

SOURCE: Mercer National Survey of Employer-Sponsored Health Plans, 2016

Experience will vary based on client.

O F  A L L  L A R G E  E M P L O Y E R S 
H AV E  N O  S P E C I A LT Y 

P H A R M A C Y  S T R AT E G Y  
I N  P L A C E


